FIRST

Day #1
8:00am-8:15am

8:15am-8:20am

8:20am-9:20am

9:20am-10:05am

10:05am-10:15am

10:15am-10:30am

10:30am-11:00am

11:00am — 11:45am

12:00pm-12:30pm
12:45pm-1:45pm

2:00pm-2:15pm

2:15pm-2:30pm

2:30pm-4:00pm

FTC Coach & Mentor
Professional
Development

Summer, 2026

Arrival & Check-in
Welcome & General Announcements

Ice Breaker Activity
6-sided cube

Hopes & Expectations for the Conference (Large group activity — post & share)
Post-it notes around classroom

Bio/stretch break

Introduction to FIRST and FTC (Kahoot & Prizes)

The FTC & STEM Scale-Up
STEM Scale-Up requirements; what it includes, etc.

The FTC lowa Format — Leagues, meets and more

Teams are assigned to leagues. Each league has two league admins.

What is a meet? Expectations of meets. Dates/times/locations of meets

What is a League Tournament. Expectations of a League Tournament.

Lunch (Bring your own)

Register with FIRST - laptop is required

The Paperwork — FIRST and University of lowa Consent & Release.
How to get students in the FIRST System. What needs to be turned in at an
event.

Sharing of Resources - Go through Bookmarks that are important to FTC Teams

XRP Kits and Challenge- Learning to Program
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