Engineering Staff Advisory Council Agenda
Wednesday, January 15, 2025 @ 10:00 a.m. CST
Via Zoom
https://uiowa.zoom.us/j/98513566273?pwd=39jXoy4SDCiE5WaXFjHidor1Hf3Lys.1&from=addon
 
MEETING Note: Only ESAC members have access to the embedded links.
1. Call to order: LaVelle, FerroNyalka, Leach, Boileau, Honings, Hernandez Murcia, Tiwari, Dudley, Jensen, Tippett 10:04A
2. Question of the Day – What did you do for holiday break or Goal for 2025
3. December Meeting Minutes 
a. Edits and approval (Minutes)
b. Approve motion FerroNyalka, second Honings
4. Workshop ESAC annual calendar
a. Events for upcoming year (decide date for Dean!) 
b. Purchases such as swag, etc.
5. Committee Updates (Committee roster)
a. Executive – Alec
b. Bylaws - Amanda
i. ACTION: Vote on draft of bylaw changes
ii. All in favor, none opposed
c. Elections - Carleen
i. Possible candidates to nominate 
d. Staff Awards 
i. Staff Recognition open to Friday this week!
e. Publicity & Greeting - Hailey
i. Solicit items for the newsletter
ii. January recap will begin exec team bios and segment to “introduce” members
iii. Blankets as swag purchase ($500 for 25?), to be discussed at next meeting
1. Additional support from MARCOM requested
iv. Q&A with the Dean dates in February:
1. Wednesday, February 12 2:00-4:00—ESAC Meeting (conflict?)
2. Thursday, February 20 1:00-2:00—avoid due to career fair
3. Tuesday, February 25 2:00-4:00—Move forward!?
4. Wednesday, February 26 3:00-4:00—too short
f. Engagement & Inclusion - Gallagher
i. Holiday Party debrief, faculty invited this time and turn out and food participation high!
1. Great event that would be wonderful to continue, with thought about funding
ii. Upcoming events: popcorn/sports game, bike event, other?
1. Scavenger Hunt as team building, can we do it with ENGR theme?
g. Sustainability – Rosemary
i. Paid $300 for plants and $200 to spend on plaque and signage
ii. Will work on bike to work event as part of sustainability $300 award, collab with Education
6. Budget Update – Rosemary
a. Listed budget for each committee in shared document 
7. Liaison Updates
a. Finance and Operations Update – April
i. Engineering undergraduate scholarship applications due Feb 1 (incoming and current), Depts Feb 2-14 for recommendations.  
ii. Mid-Year financial reviews done with departments and centers
iii. Course Fee adjustments and new requests must be completed in workflow before the end of the month
iv. Collegiate surveys (US News and World Report, ASEE Profile of Schools) submitted last week, data should align, faculty salary survey is next collegiate level survey that will open in a few weeks.
v. BI Dashboards and Data – working on creating department landing pages for academic departments, will roll out in the spring semester.
vi. Facilities Director hired, starts on new semester first day, onboarding will include a meeting with each department to “show” their spaces and needs.
vii. Air handling in SC continues being done through this month
viii. 2018 SC conversion has begun and will be completed before the end of spring semester to ISE lab space
b. HR Update –Diane N/A (sent via email)
i. Performance Reviews open now through March
ii. De-escalation training being scheduled
iii. New intern joining HR staff
c. DEI Council Update – Amanda - N/A
d. UI Staff Council Update – Carleen
i. Good likelihood of nominations being accepted
ii. Initiatives for employment success, coaching and leadership development
iii. Dance Marathon coming up! 
e. EAC Update – Alec – N/A
8. Old Business
9. New Business (open floor) 
a. Adjourned 10:49A
Next meeting
February 12, 2025, 2:00 p.m.
