Engineering Staff Advisory Council Agenda
Wednesday, February 12, 2025 @ 2:00 p.m. CST
Via Zoom
https://uiowa.zoom.us/j/98513566273?pwd=39jXoy4SDCiE5WaXFjHidor1Hf3Lys.1&from=addon 

MEETING
Note: Only ESAC members have access to the embedded links.
1. Call to order: LaVelle, Leach, FerroNyalka, Honings, Twiri, Jensen, Fountain, Boileau, Hernandez Murcia, Schlawin (guest) 2:03P
2. Question of the Day – Where did you grow up? What is a happy childhood memory?
3. January Meeting Minutes 
a. Edits and approval (Minutes)
b. Motion by Tiwari, second Honings, approved
4. Budget Update – Rosemary
a. Wellness grant received (used for pollinator garden)
b. Additional grant received for Bike to Work wellness event
c. Ordered blankets for new swag (around $650)
d. Donuts with the Dean around $200, March event $100, remaining to Bike to Work
5. Committee Updates (Committee roster)
a. Executive – Alec/Carleen
i. Webform Response/questions needed
ii. Councilors should have a question in mind to avoid unused space
b. Bylaws – N/A
c. Elections - N/A
d. Staff Awards – Alec
i. Selection happening soon or moved to later due to Fall event changes?
e. Publicity & Greeting - Hailey
i. Solicit items for the newsletter
ii. Q&A Agenda Draft in progress, Zoom not expected as option (in-person only)
iii. The Greeting Committee will be next spotlights: Boileau, Dudley
f. Engagement & Inclusion - Gallagher
i. Upcoming events: March Madness, Bike to Work
ii. Room booked on Mar 21 11A-3P 4650 SC for madness event, bracket distributed prior
iii. Bolieu will reach out to College of Education
g. Sustainability - Rosemary
i. Ideas for Bee Campus signage
ii. This committee will manage the Bike to Work event
6. Liaison Updates
a. Finance and Operations Update – April
i. Undergraduate Scholarships –Department recommendations for AY25-26 undergraduate engineering scholarships are due February 14th.  The college will then award the non-departmental scholarships after February 14th.  All returning student scholarship recommendations need to be entered in the scholarship portal by the end of the month to be on financial aid offer letters.
ii. Winter CEA Updates due Friday, February 14th.  This includes revised tuition revenue projections, student financial aid projections, indirect cost recoveries projections, expense projections for general education funds.  
iii. Financial Analysis is underway to review current fiscal year spending, prepare for year end and the upcoming fiscal year.
iv. Surveys:  ASEE Faculty Salary Survey open for entry.  Survey will close in early April.
v. Facilities Updates:
1. Continuing to transition items to the new Facilities Director, Aaron Ripple with a series of meetings
b. HR Update –Diane 
i. Staffing updates: intro new HR intern, new grad specialist, academic support position open
ii. Faculty candidates visit and recruitment
iii. Conflict de-escalation training for staff council and HR (along with college wide) 90 min.
iv. ECOI/ conflict of interest due April 30.
v. Staff Performance Reviews must be completed by March 31 to be eligible for July increase
vi. Working at Iowa survey results, one-pager, asking for recommendations. Please contact Diane if you want to participate in a feedback discussion group.
c. DEI Council Update – N/A
i. Asked to pause due to political climate
ii. Access Opportunities and Diversity new name 
d. UI Staff Council Update – Carleen 
i. Reviewing practice and structure to be in compliance with new DEI policies
ii. Seeking staff to participate in charter committees starting in March
e. EAC Update – Alec
i. Meeting last month introduced new Facilities Director
ii. April is Honored Engineering Alumni Celebration
iii. Renovation studies for office/conference spaces in ENGR
iv. Career Development pilot is moved back one month to allow more time for submissions.  Due date is March 1.
7. Old Business
8. New Business (open floor) adjourned 2:58P

Next meeting
March 12, 2025, 2:00 p.m.
