Engineering Staff Advisory Council Agenda
Wednesday April 9, 2025 @ 2 p.m. CST
Via Zoom
  https://uiowa.zoom.us/j/94785636840?pwd=Z291Ky96a294S0RzSmtkL1R2bWZwZz09&from=addon 

MEETING
Note: Only ESAC members have access to the embedded links.
1. Call to order 2:03P Jensen, Boileau, Dudley, FerroNyalka, Fountain, LaVelle, Leach, Schlawin, Tiwari, Westlake
2. Question of the Day – What is something you are looking forward to this spring or summer? 
3. March Meeting Minutes 
a. Edits and approval (Minutes)
b. Motion from Dudley, FerroNyalka second, approved.
4. Staff Council Introduction – Casey Westlake 
5. Budget Update – Rosemary
a. Funding Updates: received $1,000 from UI plus $200 from CoE for Alternative Transport event
b. Projections show around $300 for social event in June
6. Committee Updates (Committee roster)
a. Executive –  Alec
i. Social event (with Dean’s office) 
ii. UI Men’s baseball Thu May 15 (Fri Apr 25 or Tue 29)
iii. Learn to Curl (with Library as partner) for fall (Sept)
b. Bylaws - N/A
c. Elections – Carleen
i. April is direct recruitment, seeking nominations
ii. May is invitations and elections
d. Staff Awards – N/A
e. Publicity & Greeting - Hailey
i. Solicit items for the newsletter, spotlight ideas needed! 
ii. Updates to Website (committee names)
iii. Swag inventory, good for the coming year
f. Engagement - Gallagher
i. Successful March Potluck, 3 winners: Hailey, Tony, and Josh
ii. Ideas for plaque on Bee Campus needed!
g. Sustainability - Rosemary
i. Alternative Transportation Breakfast, May 20 7:30-9A
ii. Contact Facilities Director to ask about tables, etc. 
7. Liaison Updates
a. Finance and Operations Update – April
i. FY26 CEA for Enrollment, Student Financial Aid, SCH, Employee Head Counts by Employee Type, Research Expenditures and Indirect Cost Recovery Revenue
ii. iPlan (all funds budget system) is open for FY26 entry – currently working on non-GEF entries
iii. Salary Planning for July 1 increases is underway
iv. FY25 Fiscal Year End Calendar anticipated to be posted within the next week on Accounting and Financial Reporting website
v. Space Survey for College of Engineering will open next week after Ted Welter and Denise Bruck attend the CoE Administrative Staff Meeting on the 15th of April
b. HR Update – Diane
i. Performance review process complete, next will be working on annual salary increase
ii. Staffing update: new ECS staff hired, two posted positions for staff
iii. Will be working on the nominations in spring for excellence awards, with announcements in fall retreat/ceremony
iv. Conflict of interest submission due Apr 30
v. Updating offer letter templates currently
vi. CoE DEI council has been sunset
vii. Know Your University available in Self-Service and highly encouraged
viii. New HR “Year in Review” graphic for college HR support and recognition
c. UI Staff Council Update – Carleen/Casey
i. Presentation to explain UI council functions representing over 9400 non-bargaining professional and scientific employees since 1967. 
ii. Advocate, promote relations, advise, volunteer, and so much more
iii. Manage Coca-cola funds for staff development, includes Mary Jo Small
d. EAC Update – N/A
i. Meeting next week, will update next month
8. Old Business
9. New Business (open floor) adjourned 2:59P
Next meeting
May 14, 2025, 2:00 p.m.
